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Today’s Agenda
Liz Stewart - Chief Financial Officer
● School Finance 101 
● School District Budgeting 
● Growth
● Bond & Growth Process
● Legislative Recap
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How are School Districts Funded
State funding formulas are legislatively mandated.

Basic Allotment

The current basic allotment of $6,160  per student has not changed 
since 2019.

Average daily attendance (ADA)

Based on student attendance.

Weighted Allotments

Student populations that require additional resources: at-risk, 
economically disadvantaged, bilingual, special education, gifted and 
talented, career and technical education, and dyslexia.
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How are School Districts Funded
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Foundation School Program (FSP)
The FSP establishes how much state funding school districts are 
entitled to receive.  

Formulas are set in statute (Chapters 46 & 48), and they consider 
both student and district characteristics including the number and 
type of students enrolled, district size and geographic factors, and 
local taxable property values and tax rates.

Generally, once entitlements are established, the formulas are used to 
determine how much a district can generate locally (local share) 
through property taxes before including state funds (state share).
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Local Share vs. State Share

As Local 
Share 

Increases

State 
Share 

Decreases
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The budget process is ongoing throughout the year.
Collection of data, planning and review meetings with campuses and departments, 
and presentations to the Board of Trustees.

MAY

Budget workshop with 
Board of Trustees

MARCH

Budget information 
presented to Board of 
Trustees

APRIL

Preliminary values 
from Denton County 
Appraisal District

AUGUST

Hearing to adopt 
budget and tax rate

JUNE

Compensation plan 
approval

JULY

● Certified values 
from Denton 
County Appraisal 
District

● Publish Notice of 
Public Hearing
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Key Budget Development Factors
● District Strategic Plan

● Legislative Changes

● Enrollment and Attendance

● Taxable Assessed Property Values

● Tax Rate

● Formula Transition Grant
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District Strategic Plan
FISCAL RESPONSIBILITY ACTION PLAN
Strategy 5:
We will maintain fiscal accountability.
Specific Result 1:
Accounting for expected or projected growth.
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District Strategic Plan
FISCAL RESPONSIBILITY ACTION PLAN
Action Step

● Maintain an accurate accounting of opening a new school cost 
analysis.

● Review the spring demographic projections and maintain less 
than a 3% variation.

● Maintain the district’s bond rating of Aa3 or higher.

● Stay within the projected bonding capacity with the guidance of 
the district’s financial advisors.
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District Strategic Plan
FISCAL RESPONSIBILITY ACTION PLAN
Specific Result 2:
Reallocate current expenditures to effectively support the strategic 
goals of the district.
Action Step

● Annually review strategic action plans for inclusion in budget 
planning

● Maintain a balanced budget over a continuous three year period
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Legislative Changes
● Every two years - school finance can change

● Basic Allotment has not been increased since 2019

● Currently in the 3rd called Special Session
○ SB1 - ESAs (vouchers)
○ SB2 - School Funding & Teacher Pay

● Take Action Argyle

https://www.takeactionargyle.com/
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Estimating Revenues
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Enrollment and Attendance
● Spring Demographic Report

● First year to receive ‘high’ and ‘mid’ projections

● Budget based on ‘mid’ projections

● 95-96% attendance rate

● Estimating 5,298 ADA (average daily attendance)

Estimated revenues are dependent on estimated ADA.
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Spring 2023 Update
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Spring 2023 Update
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Enrollment Update
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Taxable Assessed Property Values
Denton County Appraisal District provides estimated values at the 
end of April and Certified values by July 25th.

● Preliminary DCAD estimate - 34% increase ($40K Homestead)

○ Certified at $40K Homestead - 29% increase

○ Certified at $100K Homestead - 22% increase
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Legislative Special Session #2 
● Property tax relief package

● Additional M&O tax compression

● Increases homestead exemption to $100,000

● 20% appraisal cap on non-homestead residential & commercial 
real property less than $5M

● Hold harmless provision for M&O and some I&S

The Basic Allotment has not been increased since 2019.
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Tax Rate Information

$0.1854
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November 2023 Election
● Proposition 4 - Constitutional Amendment to increase the 

homestead exemption to $100,000 and adjusts over 65 frozen 
taxes.

 
○ If approved by voters, homeowners with the homestead 

exemption would see an increase in the current exemption 
from $40,000 to $100,000.  

● Proposition 9 - Cost-of-living increase for retired educators
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Formula Transition Grant
● Part of HB3 funding formula, TEC 48.277 (2019)

● HB1525 – statewide limit per year (2021)

● If statewide total > $400M – amounts will be prorated

● 23-24 last year of funding

Expiration of FTG will create a funding cliff for 24-25.

https://drive.google.com/file/d/17YdtbyOKpsqq3PDFfXzxQANub98h1Whe/view?usp=sharing
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Budget Fund Sources
Local

Property taxes make up the majority of revenue 
received. Property values are assessed by the 
Denton County Appraisal District.

State

The Texas Education Agency (TEA) provides 
funding primarily based on student attendance. 
State revenue makes up the difference between 
total revenue earned and local tax revenue. 
When the local tax revenues increase the state 
share decreases.

Federal

Federal funds are received as reimbursements 
for funds expensed by the district.
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Staff Salaries

Utilities

Supplies

Repairs

Insurance

Local Taxes

Grants

Other Local

Federal Funds

State Funds
Fuel

REVENUES EXPENSES
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Build a Budget
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Personnel - all staff pay and benefits

Contracted Services - contracted maintenance and repair services, 
utilities, copier rentals, audit services, legal services, etc

Insurance/Travel/Misc - Property, fleet, and liability insurance, dues, 
student travel, staff travel, miscellaneous

Supplies -  classroom supplies, office supplies, building supplies, fuel, 
copy paper

Capital Outlay - Any single item that is $5,000 or more. Vehicles, 
HVAC systems, renovations and additions

Recapture - Local revenue in Excess of Entitlement as defined by TEC 
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Estimating Expenditures
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Campus & Department Budgets
● Campus budgets based on resource allocation

● CLT Input

● Special funding requests

● Department budgets based on need

● 5-year plans
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Budget Considerations
● Personnel - largest % of overall budget - 80%

● Increased enrollment = increased staffing FTEs

● Opening new campuses

● Campus and department requests

● Utilities

● Fuel

● Inflation
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Budget Increases 23-24
$    95,000   Recapture 
$    65,000   Campus Budget 
$   146,500   Property/Fleet Insurance 
$  375,500   Custodial Services 
$    76,000   Utilities 
$1,300,000   Compensation Plan 

$2,058,000
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Code Structure

XXX - XX - XXXX - XX - XXX - X - XX - XXX

Fund Function Object Code Sub Object Organization Fiscal Year Program Intent Local Option

The Board adopts the budget at the fund and function levels.

Fund: General Funds, Special Revenue Funds, Debt Service Funds, 
Capital Projects, Enterprise Funds

Function: Instruction and Instruction-related Services, Instructional 
and School Leadership, Student Support Services, Administrative 
Support Services, Support Services, Ancillary Services, Debt Service, 
Capital Outlay, Intergovernmental Charges.
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Acronym 
Challenge
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Public
Education
Information
Management
System

P E I M S
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Maintenance
Of
Effort

M O E
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Average
Daily
Attendance

A D A



2023-2024

Formula
Transition
Grant

F T G
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Permanent
School
Fund

P S F



2023-2024

School
Health
And
Related
Services

S H A R S
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Voter
Approved
Tax
Rate
Election

V A T R E
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Financial
Integrity
Rating
System of
Texas

F I R S T
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PEIMS - Public Education Information Management System

Encompasses all data requested and received by TEA about public 
education, including student demographic and academic 
performance, personnel, financial, and organizational information.  
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MOE - Maintenance of Effort

Requires local educational agencies (LEAs) to maintain the level of 
state and local funds they spend to support federal programs from 
one fiscal year to the next.  LEAs that receive a federal grant awarded 
under the Individuals with Disabilities Education Act, Part B (IDEA-B), 
the MOE requirement specifies that you must spend at least the same 
amount of state and local funds to provide services to students with 
disabilities that you spent in the previous fiscal year.
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ADA - Average Daily Attendance
● Number of students in average daily attendance

● Sum of attendance / days of instruction

● Used to calculate Tier 1 allotments
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FTG - Formula Transition Grant
House Bill 3 was passed in 2019 by the 86th Texas Legislative Session to 
reduce and reform property taxes and recapture, intending to 
produce increased funding for school districts.

When the applied reform generated little to no increase for some 
districts, the Formula Transition Grant was established. The FTG was 
critical and short-term, saving districts from a funding loss. The grant 
provided at least a three percent increase in per-student funding to 
districts affected negatively by the new funding formula.



2023-2024

PSF - Permanent School Fund
The Texas Permanent School Fund (PSF) was created by the Texas 
Legislature in 1854 expressly for the benefit of the public schools of 
Texas. 

The PSF is pledged to guarantee bonds issued by Texas school 
districts thus enhancing their credit rating.  Bonds issued under the 
Bond Guarantee Program are rated AAA, thus allowing participating 
school districts to borrow at a lower cost. 

Argyle ISD has a bond rating of Aa3
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SHARS - School Health and Related Services
This program allows Texas LEAs to request reimbursement for Medicaid 
health-related services.  The admission, review, and dismissal (ARD) 
committee determines SHARS services.
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VATRE - Voter Approved Tax Rate Election
● Triggered by tax rate adoption when the M&O tax rate to cover 

district budget isn’t enough.

● Voters ratify adopted tax rate approved by Board of Trustees 
when the adopted rate exceeds:

MCR Tier 1 + prior year Tier 2, or $0.05 + Debt Rate

● Subject to recapture

● Election held in November

● Argyle ISD voters approved a TRE in 2012
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FIRST - Financial Integrity Rating System of Texas
The state's school financial accountability rating system ensures that 
Texas public schools are held accountable for the quality of their 
financial management practices and that they improve these 
practices. The system is designed to encourage Texas public schools 
to better manage their financial resources to provide the maximum 
allocation possible for direct instructional purposes.

Argyle ISD received an “A” rating for “Superior Achievement” under 
Texas’ School FIRST financial accountability rating system. The 
“Superior Achievement” rating is the state’s highest, demonstrating 
the quality of Argyle ISD’s financial management and reporting 
systems.

The district has received the highest rating for the past 20 years.
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ASF - Available School Fund Payments
All Texas school districts and charter schools are entitled, under the 
Texas Constitution, to receive payments from the ASF for each eligible 
student enrolled. The ASF is primarily made up of earnings from the 
Permanent School Fund (PSF), 25% of the state’s motor fuels tax, and 
transfers from the General Land Office (GLO). 

The ASF serves as a finance method for the Foundation School 
Program (FSP). This source of revenue helps pay the state’s FSP 
payments to school districts and charter schools. ASF payments are 
based on a district’s or charter school’s prior year average daily 
attendance (ADA). 
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BA - Basic Allotment
The basic allotment is the legislatively mandated apportionment of 
funds from the general revenue funds that goes to each school district 
to provide a basic level of education for the district’s residents. 
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What is a School District Bond Election?
In the same way homeowners borrow money in the form of a 
mortgage to finance the purchase of a home, a school district 
borrows money in the form of bonds to finance the design 
construction, expansion and renovation of schools and facilities.

Bonds must be approved by voters in a bond election then sold to 
investors in the capital market.
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Bond Elections
Bond programs can be planned for short term or long term.

Bond authorization              bond issue.

A bond authorization specifies the amount of the bonds the district is 
authorized by voters to sell.

Bond issues may occur over a period of time based on the current 
bond capacity and schedule of projects.
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How are School Districts Funded
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2017 Bond $166,000,000
● New Construction

○ Phase II High School ✔
○ Elementary #2 ✔
○ Elementary #3 ✔
○ 12 Classroom addition 377 campus ✔

● Existing Facilities Renovations
○ 377 Campus ✔
○ Sixth Grade Center  ✔
○ Hilltop Elementary ✔

● Support Facilities
○ Administration Building ✔
○ Transportation/Maintenance Buildings - Nov 2023

● Technology ✔
● Buses ✔
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2022 Bond $267,885,000
● Proposition A $221,085,000

○ Elementary #4
○ Elementary #5
○ Middle School
○ Design Middle School #2
○ Hilltop Playground ✔
○ Furniture Refresh
○ AHS Acoustic Sound Shell ✔
○ Technology Infrastructure
○ Buses
○ Land
○ Safety & Security Upgrade

● Proposition B $26,915,000
○ Stadium

● Proposition C $19,885,000
○ Indoor Activity Center
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Bond and Growth Planning Committee 2023
The purpose of the Bond and Growth Planning Committee is to 
represent the Argyle ISD community in the study of data related to 
student enrollment, district finances, and facility needs, and in 
recommending to the Board of Trustees a bond program to address 
district-wide facility needs due to growing student enrollment.

The BGPC has been established and will begin meeting in the fall of 
2023.  

The committee is scheduled to make a recommendation to the Board 
of Trustees in January of 2024 regarding a possible May 2024 Bond 
election.
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Committee Charge
The Bond and Growth Planning Committee recommendation will:

● Consider the needs of all district students.

● Represent the priorities, expectations, and values of the entire 
community.

● Use facts and data to make informed recommendations.

● Develop facility plans that support common educational goals of 
the district, including safety and security.

● Understand the district’s finances in order to develop and 
recommend a bond that is fiscally responsible.
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Committee Members
Aarushi Jain
Caleb Leonard
Josh Pezzuto
Todd Rabey
Ron Schmidt
Tim Stebbins
Cole Tisdale
Jennifer Zenuch
Jonah Bird
Taber Crawford
Erika Dietz
Justin Ford
Becky Gomez
Stephanie Kelly
Hilary Loupot

Scott Pitt
Kim Reding
Mykeall Sheperd
Josh Sterling
Kim Vissers
Jimmy Chacko
Sarah Davee
Angela Dixon
Matt Friess
Darrell Halk
Jane Krzysiak
Wendy McCue
David Powell
Susan Rendon
Kris Simon
Curtis Strange
Monika Wadhera

Siva Alapati
Josh Combs
Jen De La Porte
Randy Fite
Brian Gasperson
Mackenzie Hankins
Diana LeMaster
Rich McDowell
Michael Pritschow
Hannah Robinson
Lauren Smits
Remesh Thatavarthi
Laiken Zamzow
Kate Bell
Amy Cook
Dillon Deason
Britt Flaten
Mark Gipson
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Awarded 
April 2023

Argyle ISD Financial Transparency

https://www.argyleisd.com/Page/825
https://www.argyleisd.com/Page/825
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Game Time!
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Legislative Recap

● SB 1
● SB 2
● Senator Parker
● State Reps Hayes, Thimesch, and Stucky 
● Advocacy Efforts
● District Efficiencies and Planning 
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Next Month

Learner Services with Dr. Dawn Jordan


